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e Skills forecasting in YSAO

* During the studies: Real time score card and monitoring
* After graduating
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Yla-Savo Vocational College

Yla-Savo Municipal Federation of Education / TULOKSELLISUUSRAHOITUS
Yl3-Savo Vocational College

*  Owned by 8 municipalities

*  Operation area: 9310 km2

Visreihn Population: 60 000
. z . opulation: ) . ,
Kiuruvesi e ttiosens Aoertbitbckoers
Lapinlahti - 72
E *  Full time students: 1600 study years /”(/47“/-//7/?/;’
* Individual students: 4000 77

Iisalmi Rautavaara

*  Quality reward from Ministry of Education 2017
Pielavesi Sonkajarvi , ¢ Theme knowledge management

* Sales 20,3 M€
EduSavo Oy . f&ete::in;a
Established 2015 MR ministeris

Sales 1,2 M€
Services to companies and individuals

Keitele
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Structure of knowledge managent system in
YSAO

SAEUS

CQ + Vainu + CRM /
Futures M-FILES
platform (ordered )
(foresightning work + : DataWarehouse PowerBi
+ business tenders to Real time record of performance data and
needs) clients) changes .

PRIMUS
: . Student TAS
Work Planning (Primus, TAS) information, Working time

performance monitoring
data, plans
Economic planning Economical
systems
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All information can be used anywhere

* All employees have access all information
* (Except classified information)

* With laptops, tablets, mobile phones
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Skills forecasting

* Future trends and drivers for e ®
changes: Futures Platform LRSS

Education
ey dustry
Industry
W& AI Robotics Disruptors
. Value of Data Pre=x
L4 Technology-free o ) Rellll"éo"Heavy -~
Zones h K7 ndustry )
4 ’ f e Clssntech \ 5 Scalable Learning
. PN 4 Industrial 3 { e
{ ’\ Rise of Third Sector Revolitlon 40 A ) i ‘-‘ | . b Clrcula;;conomy
SOCIETAL CHANGE ' Artificial +Robot omy

Importance of gy Services Industrial Intemet  CoWorkers
Significance ) -

& P W
Sharing Economy  generation 2 ; L PP Gig Economy
* VET 4.0 EU-level 0.9.0 © T

Leadership Crisis

ORGANISATIONAL
CHANGE

Scientists | )
y 4 < 2 Intuitive
{ schools without - ( Agile Tnnovation Intelligence
e asachety Teaching+ - Management
Universal Basic Citizen ) g
B q Income o Entrepreneurship I;e_ (:.mg 20 g Holacracy .
YS O L) 0 CO ege eve Employment ‘ B

Discrimination B Alienated Young &
§ . Men

Platform Economy
s oS 5P Social Ranking
Changeof Assessment (P i
Expertise 9 +Dialogue y \)‘ Systems
Collapse of Impact Internetof (L0
General M Investments 201 4 P Everything (I%E)Il”t
Knowledge } = Climate Anxiety (PP | PP ollective

. . . - Glocarliis»atmn J >N @ Intelligence
* Processing the radar in training 0 &0 O o @2
teams |

* What does this mean for teaching? C N

Glohal Ctizenship Young Retirees Value

= \j\

2 atgubble (1) -
of Degrees Immersive virtual ~ 2200 (§ Cyberwarfare
Spaces =
% s Birth Rates

Education & Al That Writes

Blockchain
Private & Public Ttself
Collapse of World Knowledge Transport M

 What does this mean for our e (@ @
business sector?

TECHNOLOGICAL
GLOBAL CHANGE CHANGE
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Skills forecasting

* Interviews of local companies and other stakeholders:

* C&Q (competences and qualifications)
* Training and recruiting needs in companies
* Emphasis and selections of syllabus
* Quantitative and qualitative data for decision making

* training sectors, qualifications, amount of students, locations for training
* Basic information for skills assesment of teaching and counselling personnel
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Skills forecasting

Sectoral meetings with working life

(2x/year)
Entrepreneur
Employees
Futures Platform radar views Employers
C&Q reports and analysis Tokhers

(Students and their parents)

Scenarios
Investments
Statistics, reports, analysis (correlations, what if —analysis) Ideas
National and international programmes Common projects
Etc.

—
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During the studies

* Real time scorecard

Relative

Actual situation

gsao Tuloskortti

VLAV AVATIORETE

Nikdkulmat Mittarit Toteuma Tavoite Tilanne Trendi Tavoitteet
Tuloskortt
Talous Toimi & (s 12,04% 2,30% * + =
Omavaraisuusaste 82,22% 75,00% & t =
Henkilskohtainen ndkyma
Kassan riittavyys 186,459 45,00 "] t+ =
Koulutuspasllikks
Toteutuneet kaupat (koulutus) 629 246,20 € 551 900,00 € & T =
Kustannukset / opiskelijavuos 5 658,28 € T =
Tavoitteet
Asiakas Opiskeljamadra 2 544 + =
Painottamattomat opiskelj 1521 1550 » 1 3 =
2020 ~
Suoritetut perustutkinnot 350 1 3
Suoritetut ammattitutkinnot 216 4+
Suoritetut erikoisammattitutkinnot 69 +
Prosessi Keskeyttamisaste, kokonaiskeskeyttaminen 17,55% + =
Keskeyttamisaste, negatiivinen keskeyttdminen 5,26% t =
Lapdisyaste, perustutkinnot 58,46% 1t =
dpdisyaste, ammatti- ja erikoisammattitutkinnot 76,03% L =
Tapaturmat 45 T
Tyttapaturmien kasittely 34,78% +
Henkildstd Henk: n kehityskustannukset 1,22% + =

situation Target

Tulesl«fﬁpy\dbwn)

Trends

Mittareiden arvot laskettu 25.1.2021

—
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During the studies

* |Indicators:

* Economy
e Costs, funding etc.

* Customer:
 Number of students, student years

* Processes
* Completion
* Drop out rates
* Negative rate

* Feedback (students and working "y .
life) * Introductions

 Updating of PCDP (personal * gecidents
competence development plan) * Personnel:

e Students with special needs, * number of staff (full time, teachers)
support activities * development discussions

* Qualifications * training days/person

* Credits, competence * sick leave

demonstrations

—
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During the studies

* Focusing from general to more specific views
* Field of vocational education: training manager
 Competence area: teachers, training teams
e Guidance counselling

* Target levels:

» Set yearly based on results of last year
* Continuing improvement

 Strategic focus:
* Negative drop out rate
* Wellbeing of students
* Individual and digital services
* Feedback from working life

—
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During the studies: monitoring

* Personal view of scorecard
 Alarms
* Message for person in charge

* Analysis every month:
* Training teams
* Management teams
* Municipal board

e Basis for internal auditing and inspection

—
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During the studies

* Real time scorecard: teacher’s view

—rreyrsees
Arv. Opiskeluoike HOKS Amis- Opintojen Lukuvuoden Seuraava tuen Viimeisin
Tutkinto Ryhma Opiskelija Aloituspvm valmistumin tila tapahtuma kyselyt seurantapvn Osaamispist poissaolot TIK naytto suunnitelma tukitoimi
22921 28.09.2018 28.07.2021 Lasna 100 Tulo: 07.01.2¢( 18 161
% 02.10.2018
A19 25401 06.08.2019 31.05.2022 Lasna 80 % Paivitys Tulo: 08.01.2021 50 25.08.2020 07.12
08.01.2021 16.08.2019
05.20
25037 01.07.2019 31.05.2022 Ldsna 100 > Tulo: 04,01.2021 50 1 11.01.2021
% 2021 26.08.2019
05.03.2021
Koulutussopin
25038 01.07.2019 31.05.2022 Lasna 100 Tulo: 13.01.2021 27 38 01.07.2019 20.01
% 2021 26.08.2019
1.05.20
25036 01.07.2019 31.05.2022 Lasna 100 aivitys Tulo: 07.01.2021 65 13.01.2021
% 07.01.2021 26.08.2019
25043 01.07.2019 31.05.2022 Lasna 100 5 Tulo: 18.12.2020 22 )7.01.2020 19.01.
% 2.2020 26.08.2019
31.05.2022
25039 01.07.2019 31.05.2022 Lasna 100 Paivitys Tulo: 25.01.2021 26 69
% 25.01.2021 22.08.2019

—
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Opiskelijamaara

? mittarin kuvaus laskentakaava Vie tiedot -
= Organisaatio Toteuma Tavoite Status Trendi
[+ ¥lad-5avon koulutuskuntayhtyma 0
Opiskelijamadrd Maytd arvopistest
3 000
2557 2 562 3543
2 462 ———
2 500 2379 — e
o 22%
\ o 2 190
N 2056 ™
1549 15948
2 000 N ree — o 1863 A 1918 gse
———— e 1753 1766 1717
= 1585
1 500
1324 1284 1271 1237
1153 qi24
1022
1 000
c00
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e o & ey & S e o ¢ < S & & 5 & S S
-3 o ok 4 o - o o & P2 3 e = o o T
& & o e e £ 7 A ot P \,I\n"\ & ,\fo & - = o + +F h X “F o &
=&~ Toteuma == Tawoite Toteumna Ennuste
2020 2022
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Strategy: follow up

Strategiset tavoitteet

Mayta taulukkona Omat vastuut Suodata =

w
O'-.-‘a'n'istan'r"s perusosaamisen hankkimisen mahdollisuudet kaikille nnetdan = O
- a
opiskelijoille - =
= = =
S . - : = 5
o Kehitdmme monikanavaisesti tarjottavat koulutus-ja ohjauspalvelut, g- an mahdollisuuksia F
= . | _—
= huomioiden kansainvélistymismal suudet e £
= @ E]
@ . B = .
= Mahdollistamme huippuosaamisen hankkimisen valituilla E = Toimiessamme uudistettujen prosessien mukaisesti koko YSAOR
= c
o koulutusaloilla - E toiminnan laatu ja tehokkuus paranee
) . ) ]
kipalvelut tarjotaan opiskelijan henkildkohtaisen tarpeen ]
O Vahvistamme henlaléston osaamista jokaisen tehtavan ja roolin mukaisest
L]
E
Ll
a .
% Vahvistamme kokt mista tieto-osaamisessa ja digitaalisten laitteiden tehokkaassa ja tarkoituksenmukaisessa ké
-
=]
2
=
c
o
Iz
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After graduating

* Feedback from graduating students

* Student’s opinion of own career
e Continuing studies

Employment

Entrepreneurship

Unemployment
Other

—
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After graduating

Regional reports:

Student’s status on labour market
Residence

National reports: retrospect
Student’s status in labour market
Results compared to other VET providers
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EdudPro -products

1. Edud4Move - Kick Off — how to start

2. Edu4Create — process model

Edud4Manage

3. Edu4Manage — knowledge management, tools

an d SySte ms EdudCreate

Edu4Move

4. Edudlearn—training, consulting and evaluating
services

. EduSavo

voimaa eduksesi




Thank youl!

Niina Puumalainen
niina.puumalainen@ysao.fi
tel. +358400793026
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