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Welcome and an overview to the webinar’s practicalities

Short introduction to the Erasmus Mundus 2024 call
« Erasmus Mundus Joint Masters (EMJM)
« Erasmus Mundus Design Measures (EMDM)

Erasmus Mundus action in Finland

Experiences from funded projects on the application process and setting up a project
« EMJM : Communications Engineering and Data Science (CoDaS), Aalto University

« EMDM: Towards International Master in B2B Sales (TIMB2B), Turku University of
Applied Sciences

Q & A for the project representatives

About the Erasmus+ Impact Tool

Q & A and discussion
Webinar ends 15.00

Erasmus+ ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION




Sl EUROPEAN UNION

Welcome to the webinar — practicalities

* Please keep your mics muted and cameras off except when you want to
ask a question.

* For questions and discussion, we are using Q&A

* In Q&A section you can chose from the drop-down if you want
to ask about something or start a general chat on a topic

« If the Q&A part is missing, we recommend that you log out from the webinar and ) Estalosymys
re‘jOin the Webinar. [z} Aloita keskustelu

L]

(2 Esita kysymys

 We have also reserved time for questions after the presentations and
at the end of the event.

« The webinar is being recorded. The presentation and recording will be
published on the event page.
https://www.oph.fi/fi/tapahtumat/2023/erasmus-mundus-action-

applicant-webinar-call-2024

Erasmus+ l/ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Erasmus Mundus action
2024 call

Erasmus Mundus Joint Masters (EMJM)
Erasmus Mundus Design Measures (EMDM)
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Erasmus Mundus 2021-2027

Erasmus
Mundus
Action

EMJM EMDM

Erasmus Mundus Erasmus Mundus
Joint Masters Design Measures

Erasmus+

Enriching lives, opening minds.
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Erasmus+ Programme 2021-2027

New programme 2021-2027

KA1 i KA2 | KA3

Learning Cooperation Support
Mobility for Innovation for
for | & Good | Policy
Individuals practices reform
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International cooperation

* X sk
* *
*‘k**

EU Member States
+
Third countries
associated to the
Programme:

Norway, Iceland,
Liechtenstein,
North Macedonia, Serbia,
Tarkiye

Erasmus+ @
Enriching lives, opening minds.

Third countries
not associated to
the Programme:

All other countries

throughout the
world







EMJM Call 2024 and requirements for taking part as an

organization

Publication of the Call: Published today! 28
November 2023

Deadline:
time)

Budget: ~ 127m €
Nr. of projects: ~ 32

at 17:00 (Brussels

Nr of scholarships Eer project: max. 60 + max. 20
additional scholarships for students from 9 target
regions

Minimum consortium:

of which at least 2 must be an EU
Member State or third country associated to the
Programme

Optional: other academic or non-academic full
partners or Associated partners

Erasmus+

Enriching lives, opening minds.

Applications can be submitted by
worldwide

Open to public or private organisations worldwide, but not
as coordinator

HEIs in EU Member States and third countries associated
to the Programme: (Erasmus Charter for
Higher Education)

HEls in third countries not associated to the Programme:
in the Partnership
Agreement

HEIs from EU Member States, third countries associated
to the Programme and third countries not associated to
the Programme:

FINNISH NATIONAL
AGENCY FOR EDUCATION
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What is an Erasmus Mundus Joint Master programme
and main requirements?

Delivery of a joint or multiple degree, (e.g. joint selection, promotion, common
services, joint administrative and financial management, etc.)

Generous scholarships to excellent students worldwide, international outreach to
attract and enroll students worldwide

Jointly designed, fully integrated transnational master programme

Master of Excellence open to all disciplines

Delivered by a consortium of at least 3 HEIs from 3 different countries, at least 2
most be from EU memberstates and third countries associated to the programme

Compulsory physical mobility for all enrolled students, at least 2 periods in two
countries

Contribution of scholars/guest lecturers to teaching, training and research
activities

Erasmus+ FINNISH NATIONAL

Enriching lives, opening minds. GBLENC I F QIR EDYCATLIDI
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How does an EMJM look like?

Grant Agreement of 74
months independently from
the length of the master

At least 4 master editions
lasting 1 to 2 academic
years (60, 90 or 120 ECTS)

Start of the 1st edition no
later than the academic year
following the year of project

selection

Erasmus+

Enriching lives, opening minds.

Commitment to enrol a
certain number of students
per project

At least 2 study periods in 2 countries (of
which at least one in an EU MS or a 3rd
country associated to the Programme,

both different from the country of
residence of students)

Geographical balance of students: <10%
of total scholarships per project awarded
to students of the same nationality (does
not apply to additional scholarships for
targeted regions)

FINNISH NATIONAL
AGENCY FOR EDUCATION
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EMJM Funding Rules

1 simplified EU grant

2 main targets Students

Scomponents:  EIISTRITIE Individual
3 unit cost cost needs

Scholarships

Erasmus+ FINNISH NATIONAL

Enriching lives, opening minds. ABEUC T YR DY CALICL
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Same unit cost for scholarship holders and
non-scholarship holders
Same unit cost for students from EU Member

States, third countries associated to the

o Programme and third countries not associated
EMJM Funding

 Institutional costs « Student scholarship
« Implementation costs of the study programme *  Full Scholarship to cover subsistence, installation and
- unit cost per enrolled student of 750€ /month travel + fee waiver

How to calculate: € 750 x n° of months x n° of enrolled
students (cap of 100 enrolled students — but consortia
are welcome to commit for higher numbers)

=> max. amount per project: 1.800.000 €

« A single unit cost per scholarship holder
How to calculate: € 1400 x number of months
(min. 1 academic year - max. 24 months)
=> max. amount per student: 33 600 Euros

* Individual needs ¢« How to calculate: € 1400 x number of months x number of

« At student level: students (cap of 60 stude.nts.per EMJM project)
Contribution based on individual needs of students: =>max. amount per project: 2,016,000 Euros per grant
10 different unit costs varying between € 3.000 - € -
60.000 => if below € 3000: to be covered by - Additional funds (for students from 9 target regions)

institutional costs I
«  Response to the EU External priorities

« At project level: . . -> EU financial Instruments IPA 11l and NDICI for students from third
Awarded at contracting stage: 0, 1 or 2 units costs countries not associated to the Programme
of € 60 000 «  Contribution for additional scholarships (including the
=> max. amount per project: € 120 000 corresponding institutional costs) for the entire duration of the
) EMJM programme: 2 under IPA lll and 18 under NDICI (tbc)
« =>For all enrolled students (scholarship holders and => max. amount provided: 1,032,000 Euros per grant

non-scholarship holders)

Erasmus+ FINNISH NATIONAL

AGENCY FOR EDUCATION

Enriching lives, opening minds.
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Rationale behind EMDM

To encourage the development of new,
innovative, high-level integrated transnational
study programmes at Master level

To diversify the EMJM programme offering and H OM,/ do, I know which countries,
involve Erasmus Mundus under-represented: institutions or themes are under-

- (a) EU Member States and third countries associated to the repr esented?
Programme, and/or

* (b) institutions from these countries, and/or See e.g., Erasmus Mundus
* (c) thematic areas Catalogue.

Erasmus+ FINNISH NATIONAL

AGENCY FOR EDUCATION

Enriching lives, opening minds.
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EMDM set-up and requirements

One beneficiary

e . Deadline for
mobilising group Short duration . . cants
of other HEIs grant (15 leeélol ;‘.;33 :um. a':!ﬂf;g;ﬂsa: >
(monobeneficiary months) 17:00 (Brussels)
grant) .

Beneficiary initiates contacts

and collaboration activities. In 2024, total budget for
At application stage, EMDM approx. 3 M €
beneficiary should identify the (for around 55 projects)

articipatin? organisations
(but they will not take part in

V FINNISH NATIONAL
AGENCY FOR EDUCATION



Requirements for taking part as an Organisation

Applications can be submitted by any HEI:
 inan EU Member State,
« third country associated to the Programme or
« eligible third country not associated to the Programme

Note: organisations from Belarus (Region 2) and the Russian
Federation (Region 4) not eligible to participate in this action.

i

Other requirements:

 Valid ECHE (Erasmus Charter for Higher Education) for HEls in EU
Member States and third countries associated to the Programme

« Commitment to ECHE principles for HEls in third countries not
associated to the Programme

Erasmus+ ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Expected outcomes of an EMDM (1 / 2)

By the end of the funding period, the jointly designed Master should:

1. Offer a fully integrated curriculum delivered by a consortium of HEls

--> composed by at least three HEIs from three different countries, of which at
least two must be EU Member States and third countries associated to the Programme

2. Aim at recruiting excellent students worldwide
3. Include compulsory physical mobility for all recruited students
4. Lead to either a joint degree or multiple degrees

Erasmus+

Enriching lives, opening minds.




S EUROPEAN UNION Should be
included in
application as

"main expected

Expected outcomes of an EMDM (2 / 2) delverables’

Joint administrative
. . Joint programme & financial Joint promotion &
AISO, the pro Ject IS design management dissemination

expected to have
designed joint
mechanisms:

Joint selection & Common services A draft joint
monitoring offered to students Partnership &
procedures Student Agreement

Further encouraged to: at least launch any accreditation/evaluation process and explore
the opportunities offered by the European Approach for Quality Assurance of Joint
Programmes (if national legislation allows).

ErasmUS'l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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EMDM Funding

* The lump sum contribution will cover costs directly linked to the activities
necessary to set up the new Master programme, such as:
« meetings and conferences
 studies/surveys
 accreditation/evaluation process
« staff costs, travel and accommodation costs,

« administrative costs and sub-contracted activities, in so far as relevant for the
implementation of the Erasmus Mundus Design Measures.

ErasmUS'l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Summarizing EMJM and
EMDM calls 2024

ErasmUS'l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. LA S L
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Main changes compared to call 2023

* Number of top-up scholarships under Heading 6 per

« 2 under IPAIll; and
« 18 under NDICI for students from 9 target regions

* Increase of the contribution from 55 000 € to 60 000 €

- Changes in the evaluation procedure:
* Introduction of minimum thresholds for all
. Award criteria are: 1. RELEVANCE OF THE PROJECT 40/30p, 2.
QUALITY OF THE PROJECT DESIGN & IMPLEMENTATION 20p/30, 3. QUALITY OF
THE PARTNERSHIP & COOPERATION ARRANGEMENT 20/20p, 4. IMPACT 20/20p

 In case of ex aequo: the priority order will be “Relevance of the project”, “Quality of
the project design and implementation” and “Impact”

ErasmUS‘l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Tips and Tricks

* How to apply are announced on the * Respect the-page limit, check the

(search for
“EMDM" and “EMJM"):
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/ho
me

FTOP - FAQs

Three parts in the application, Part A& C
are online. Part B mandatory

attachment. has mandatory
attachments to the application
Read the and answer

all the questions from there

Remeber to keep your insitution involed
in the application

Erasmus+

Enriching lives, opening minds.

programme guide.
proposals should have

« Management and implementation of
the Master programme

« Selection and supervision of students

make sure to use the version of the
‘calculator’ from the 2024 application
form

For renewals: do not assume that the
previous results are known by the
assessors of your proposal

Make sure to use the version of the
‘calculator’ from the

FINNISH NATIONAL
AGENCY FOR EDUCATION
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Key takeaways and anticipating questions
* The Erasmus Mundus Joint Masters and Erasmus Mundus Design Measures
represent two independent lots.

* The difference is that while the EMJM supports the implementation of ready-to-
run accredited joint masters, the EMDM is supporting the design of (new and
innovative) joint programmes.

* There is no obligation to implement an EMDM before an EMJM.

* The award of an EMDM does not imply automatic funding under EMJM and the
completion of an EMDM project is not an award criterion for an EMJM.

« Same HEI can leave multiple applications, but make clear distinctions between
e.g., thematic areas.

Erasmus+

Enriching lives, opening minds.
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Erasmus Mundus action in Finland

ErasmUS'l' ’ \ FINNISH NATIONAL
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100

Erasmus Mundus . o
Joint Masters 50

70 68

App"CﬂtiOﬂS 60 58
volumes in 2021- 50
2023 40

30

19

20

10 8 6

. 1R I

2021 2022 2023

m Application with Finnish participation ® Applications in total

ErasmUS'l' , \ FINNISH NATIONAL
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160

148
Erasmus Mundus

140
Design Measures
Applications 100
volumes in 2021- 80
2023 60

40

20

2 2 4
0 e— — I
2021 2022 2023

m Application with Finnish participation ® Applications in total
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35

Erasmus Mundus . 2
Joint Masters

25

Funded projects in
2021-2023

20

15

10

(3]

2 3
. B

2021 2022 2023

® Projects with Finnish participation ® Projects in total

ErasmUS'l' , \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION



SR8l EUROPEAN UNION

70

Erasmus Mundus 62 )
Design Measures

50

Funded projects in

40
2021-2023
30
20
10
0 1 1
0 — E—
2021 2022 2023

® Projects with Finnish participation ® Projects in total
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Project coordinators marked in red

Erasmus Ml.lnd I.Is Project acronym

Joint Masters

Finnish organisation
PROMISE OULUN YLIOPISTO
Sus2BioEn LAPPEENRANNAN-LAHDEN TEKNILLINEN
g YLIOPISTO LUT
SDSI LAPIN YLIOPISTO
IMATEC ABO AKADEMI
NeuroData JYVASKYLAN YLIOPISTO
CoDaS AALTO KORKEAKOULUSAATIO SR
RE_PLAY AALTO KORKEAKOULUSAATIO SR
LAPPEENRANNAN-LAHDEN TEKNILLINEN
SARENA YLIOPISTO LUT
RePIC OULUN YLIOPISTO
SITeS-JM TAMPEREEN KORKEAKOULUSAATIO SR
IMAGING TAMPEREEN KORKEAKOULUSAATIO SR
EUROPHOTONICS TAMPEREEN KORKEAKOULUSAATIO SR
SMACCs VAASAN YLIOPISTO

Erasmus+ ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Project coordinators marked in red

Finnish organisation

HAAGA-HELIA AMMATTIKORKEAKOULU
oYy

Erasmus Mundus
° Project acronym
Design Measures
COMAI
TIMB2B

TURUN AMMATTIKORKEAKOULU OY

ErasmUS'l' , \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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For further information about a spesific project, hittps://ec.europa.eu/into/funding-

tenders/opportunities/portal/scree

search with prOjQCt acronym in FTOP: n/opportunities/projects-results

n Eﬂ[ﬁ&??&d Funding & tender opportunities [EN]

Single Electronic Data Interchange Area (SEDIA)

A HOME SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE v QEeNSETANIREN WORKAS AN EXPERT  SUPPORT v

Projects & Results

Search
Clearall < 3675 funded project(s)

“*»
>

Programming period

Programme [ Erasmus+ (ERASMUS+)

2021-2027

L

EU Foreign Policy and the Climate Crisis - -
Programme / Programme group (® Active)
Against the backdrop of the European Green Deal and the global climate crisis, the EU foreign policy e 4

Erasmus+ (ERASMUS+)
ID 101085443 Country Turkiye
Acronym EUforCIiC Contributor(s) 1

(Multimadall | enal Aranmentation in Fll Trademark Nisnntes
R P >
Project ID (& Acive )

For example: "CoDaS"” ™™ |
Or "TIMBZB" Contributor{rs:: 1

Techniques, Patrimoine, Territoires de I'lndustrie : Histoire, Valorisation, Didactique
L'EMJM Techniques, Patrimoine, Territoires de I''ndustrie (TPTI) forme & la connaissance et a la pat

ID 101050444 Country France
Acronym TPTI Contributor(s) 9
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Also the Oppcrtunity to view all funded https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen

pI'OjeCtS using "TOpiC" search: /opportunities/projects-results

Funding & tender opportunities oy

European | _ _
- Commission I Single Electronic Data Interchange Area (SEDIA)

A HOME SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE v QEeNSETANIREN WORKAS AN EXPERT  SUPPORT v

Projects & Results

Search Clearall <

Programming period

2021-2027

L

Programme / Programme group

Erasmus+ (ERASMUS+)

Project ID

Type

Project Acronym

3675 funded project(s) : M
Programme [ Erasmus+ (ERASMUS+)
EU Foreign Policy and the Climate Crisis - -
© Acti
Against the backdrop of the European Green Deal and the global climate crisis, the EU foreign policy \ v
ID 101085443 Country Turkiye
Acronym EUforCIiC Contributor(s) 1
(Multimadall | enal Aranmentation in Fll Trademark Nisnntes
(& Active)
Start typing "EMJM" (see "DESIGN" o
P Country Slovenia
add-on for Design Measures) Contrbutore)
Techniques, Patrimoine, Territoires de I'lndustrie : Histoire, Valorisation, Didactique T
|\0 IVB/I

L'EMJM Technigues, Patrimoine, Territoires de Industrie (TPTI) forme & la connaissance et 4 la pat

ID 101050444 Country France

Acronym TPTI Contributor(s) 9
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Memorandum on issues related to international
joint degrees and issuing of diplomas

« The Finnish National Agency for Education has prepared a Memorandum on issues
related to international joint degrees and issuing of diplomas

* The memorandum was updated in 2021

* Link:
https://www.oph.fi/sites/default/files/documents/Memorandum_International%20joint
%20degrees.pdf

 Please read this carefully, it will give you national context for cooperation

Erasmus+ FINNISH NATIONAL
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A joint programme = a joint degree?

« A joint degree = a single diploma issued —->The consortium must decide what

by at least two HEls kinds of degree certificates and
- Multiple degrees = two or several other dopuments are issued upon
diplomas issued by at least two HEIls completion of the Erasmus

Mundus programme
—>If the higher education institutions

« A combination of the above

« With the case of Erasmus Mundus, award a joint degree certificate,
awarding delivery of a joint degree or they need to decide on the content
multiple degrees (joint degrees are of the degree certificate, its
highly recommended where national signatories and the layout

legislation allows it)

Erasmus+

Enriching lives, opening minds.




Joint degrees in the Finnish context 1/2

» When studies leading to a degree have been organized in a joint programme, the
degree certificates must contain information on all degrees and degree certificates
awarded on the basis of the same studies, and all universities awarding the degrees
- regardless of whether joint or multiple degrees are being awarded

* In a joint programme a Finnish HEI awards degree certificate in the language of the
programme and in addition a Finnish or Swedish certificate must be issued.

Section 3(2) of the Government Decree on University Degrees and Specialisation Programmes
(794/2004); Section 1(3) of The Government Decree on Universities of Applied Sciences
(1129/2014); Section 26 of the Government Decree on University Degrees and Specialisation
Programmes (794/2004); Section 10 of the Government Decree on Universities of Applied Sciences
(1129/2014)

Erasmus+ FINNISH NATIONAL
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Joint degrees in the Finnish context 2/2

* In the context of international collaboration, Finnish HEIs have the possibility to down- or
upscale their degrees to 60, 90 or 120 ects enable the awarding of joint degrees in the
context of international collaboration

« Valtioneuvoston asetus ammattikorkeakouluista, 3 § (19.12.2019/1294)
Opintojen mitoitus ja laajuus

 Valtioneuvoston asetus yliopistojen tutkinnoista ja erikoistumiskoulutuksista
annetun valtioneuvoston asetuksen muuttamisesta, 13 § (1295/2019)
Ylempaan korkeakoulututkintoon johtavien opintojen laajuus

» The HEIs decide about such scaling of degrees themselves in respect to the degrees they
are entitled to award.

Erasmus+ ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION



https://www.finlex.fi/fi/laki/ajantasa/2014/20141129
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https://www.finlex.fi/fi/laki/alkup/2019/20191295
https://www.finlex.fi/fi/laki/alkup/2019/20191295

Accreditation

* |In Finland, there is no accreditation
procedure for individual degree
programmes

« EDUFI offers a template all Finnish HEIs
may use to showcase that the planned
Erasmus Mundus degree complies with the
Finnish system of degrees

* The templates are available at OPH's
Erasmus Mundus website

Erasmus+

Enriching lives, opening minds.

tEMJ]'h'[ proposal / Attachment explaining the national situation regarding
University status, degree-awarding rights and accreditation in Finland

The universities in Finland are regulated by the Universities Act (558/2009). The Act
lists all the universities which receive government funding and award Finnish
unmiversity degrees. [Name of university] 1s governed by this Act. Individual degrees
and degree programmes are not accredited in Finland. The provisions pertaining to the
degrees awarded by the universities, the objectives of the degrees, the structure of the
studies and other study requirements and the degrees to be conferred by each university
(educational responsibility) are enacted by Government Decree (794/2004). Provisions
pertaining to a more explicit distribution of some educational responsibilities among
the universities are enacted by Ministry of Education and Culture Decree (1451/2014).
According to above mentioned legislation [name of university] has the right to offer
programmes and award 2™ cycle university degrees (Master's degrees) in the field of
[name of field].

IEM.E'I proposal / Attachment explaining the national situation regarding University of
Applied Sciences status, degree-awarding rights and accreditation in Finland

The universities of applied sciences in Finland are regulated by the Universities of Applied Sciences
Act (932/2014). According to the Act umiversities of applied sciences need an operating license
granted by the Government in order to receive government funding and award degrees (List of
licenses hitps:/minedu. fitoimiluvat). Individual degrees and degree programmes are not accredited
in Finland The provisions pertaining to the degrees awarded by the universities of applied sciences,
the objectives of the degrees and the structure of the studies and other study requirements are enacted
by Government Decree (1129/2014). [Name of umiversity of applied sciences] has an operating
license granted by the Government which states that [name of university of applied sciences] has the
right to offer programmes and award 2™ cycle university of applied sciences degrees (Master's
degrees) in the field of [name of field].

’ \ FINNISH NATIONAL
AGENCY FOR EDUCATION
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Tuition fees

» According to Finnsh law Finnish HEIls should charge tuition fees from non-EU/EEA
students enrolled in a foreign-language degree programme

 Finnish HEIs cannot charge tuition fees from EU/EEA students enrolled in a foreign-
language degree programme.

 In the new programme E+ period, there is no longer the category of "participation costs”

in Erasmus Mundus - the costs of organizing the programme is compensated through
the institutional cost unit

» Tuition fees are a matter for the consortium to discuss and decide, and possible fees
do not effect the size of the student grant in any way

 Itis recommended to find alternative scholarships or other type of financial support

for those that study in the programme as non-scholarship holders - attractiveness
and sustainability

ErasmUS"' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION




Experiences from funded projects
on the application process and
setting up a project
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***,; Co-funded by
« | the European Union

TIMB2B

Towards International Master in B2B Sales

TURKU AMK

Harri Lappalainen & Timo Holopainen 28.11.2023



: 2% | Co-funded by
TI M Bz B Ba S I CS *..«* | the European Union

Funding: Erasmus+ EMDM

Duration: 1.10.2023-31.12.2024

Main substance is International B2B Sales

Applicant

 Turku University of Applied Sciences, together with
 Wiener Neustadt University of Applied Sciences (Austria)
 HOF University of Applied Sciences (Germany)

TURKU AMK




Co-funded by

Re m a rks 1 {::: the European Union

Mono-Beneficiary project

 Partner HEIs must be identified already in the application
stage

e Distribution of funding between partners?

No official milestones

* |nour GA, all deliverables have due date M15

Dissemination level of deliverables

 SEN, SEN, SEN, SEN...

EMDM project must lead to a detailed plan for a Joint Master

Programme

* Not necessarily to the EMJM application

TURKU AMK




Co-funded by

Re m a rks 2 {::: the European Union

Relevance as the most important award criterion with 40/100

e “Contribution to the development of new partnerships and potential
to involve Erasmus Mundus underrepresented (a) EU Member States
and third countries associated to the Programme, and/or (b)
institutions from these countries, and/or (c) thematic areas”

Timetable in our case

 Preparation of EMDM application

 Submission of EMDM application 2/2023

 Defining contents and processes for the EMJM program
 Submission of EMJM application 2/2025

e 1Istintake of EMJM students TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES




Co-funded by
the European Union

™S »

>
.

Harri Lappalainen
Turku University of Applied Sciences TURKU AMK

TURKU UNIVERSITY OF

APPLIED SCIENCES



mailto:harri.lappalainen@turkuamk.fi

Final notes and further
support for your application

Erasmus+

Enriching lives, opening minds.
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Erasmus+ Impact Tool (vaikuttavuustyokalu)
Developed originally by the Dutch Erasmus+ office.

Impact: "a positive, medium- or long-term change that is achieved through
targeted action and which your project contributes to"

Tool in Finnish and Swedish:
https://www.oph.fi/fi/ohjelmat/erasmus-vaikuttavuustyokalu

Tool in English:
https://www.erasmusplus.nl/en/impacttool-mobility

Erasmus+

Enriching lives, opening minds.



https://www.oph.fi/fi/ohjelmat/erasmus-vaikuttavuustyokalu
https://www.erasmusplus.nl/en/impacttool-mobility
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Three reasons why:

1. Helps you define the changes to be achieved through the project

2. Supports choosing the appropriate measures and resources to achieve
project goals

3. Promotes the monitoring of project implementation and helps to
ensure that the measures contribute to the project's goals

"Well planned is half done”

Erasmus+

Enriching lives, opening minds.



Sl EUROPEAN UNION

RESURSSIT TOIMENPITEET TUOTOKSET VAIKUTUKSET VAIKUTTAVUUS

KONTROLLOITAVISSA SUDRA VAIKUTUSMAHDOLLISLIUS EFASUGRA WAIKUTUSMAHDOLLISULIS

am
¥ CrdSmMus+ - Erasmus+

Introducing the chain of influence



- EUROPEAN UNION ESIMERKKIHANKKEEN VAIKUTUSKETJU @0petushalitus

On a concrete level,
the tool is a set of: !
Vaikutukset

» Reflective questions o

g Tuotokset

=
« Examples |

]

: Toimenpiteet .
. Refel‘alls g I A. Pohdintakysymykset

s Minka vuoksi organisaatiosi haluaa toteuttaa hankkeen?
H Resurssit e  Keiden haluat hyotyvan hankkeesta?
* D own I Oad a b I e. p I a n n I n g fo rms ¢ Mihin kohderyhman tarpeeseen hankkeella pyritdan vastaamaan?
th at you Can fl I I Out you rself s  Millaiseen suurempaan muutckseen hankkeen vaikutusten hyodyntaminen johtaa? Kuvaile
tata kehitysta havaittavien muutosten avulla. Mita voidaan tosiasiassa nahda tai havaita?

[

e Mika on organisaatiosi rooli kohderyhmaan liittyvien muutosten toteutumisessa? Onko se
And many more ¢ ” "

IMPACTTOOL e PROJECT DESIGN FORM yhdenmukainen organisaatiosi toimintaperiaatteiden kanssa?
e Miten Erasmus+ -hanke auttaa sinua toteuttamaan taman muutoksen?

B. Esimerkki

The project has been completed for a couple of years. You can look

back on the project with pride and satisfaction. It certainly contributed Thanks in par’( to our project. . ) . . B N B . . L . . . .
to the positive change which you are now seeing. Haluamme valmistaa opiskelijoita yha enenevassa maarin kansainvalistyville tydmarkkinoille

opettamalla erilaisia tyollistymista edistavia taitoja ja kannustamalla heita omaksumaan

In the right field, write down its impact (max. 20 words). If you cannot
fit it into 20 words, think carefully about what you really want to achieve kansa | nvélisen |a hestym iSt avan asioih | n _"
with this project. Start with: Thanks in part to our project... Describe
this legacy in terms of CHANGE and to WHOM the change applies.

C. Tehtava

Look at the above ‘dream’. To achieve this, things are needed in your project. Enter the table for your own project.

Kuvittele, etta hankkeen toteuttamisesta on kulunut pari vuotta. Se on auttanut toteuttamaan

mydonteisen muutoksen, jonka voit nyt havaita. Tuo tulevaisuuden kuva mielessasi kirjoita

&k Outcomes described

in 'fn’omvi;gg?as"fﬁs hankkeen jattama perinto lyhyesti yhdella virkkeella. Jos et saa hankkeen vaikutuksia
3 ius,
t;f:f,f'c‘;“.;j"‘°°‘ mahtumaan yhteen virkkeeseen, tiivista sanomaasi, kunnes saat hankkeen ydinmuutoksen
= Inorder to achieve esille.

this outcome, we need
the following concrete

pesultsloumnuth Aloita virke: "Hankkeemme ansiosta..." Kuvaile tata perintéa MUUTOKSEN avulla ja kerro, KEITA

B Tothis end, we will muutos koskettaa.

Rt NI PR U
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See also website: "Impacts of
Erasmus+”

https://www.oph.fi/en/education-development- q_\rj\v_ik kannattaa hakea Erasmus+ -rahoitusta?

~avartaa maaiimaas

and-internationalisation/erasmus-programme-
finland-2021-2027/impacts-erasmus

Includes, i.a.:
* Erasmus+ in figures

* Experiences from Erasmus+
projects

- Statistics and publications s @t
» Grant decisions

Erasmus+

Enriching lives, opening minds.



https://www.oph.fi/en/education-development-and-internationalisation/erasmus-programme-finland-2021-2027/impacts-erasmus
https://www.oph.fi/en/education-development-and-internationalisation/erasmus-programme-finland-2021-2027/impacts-erasmus
https://www.oph.fi/en/education-development-and-internationalisation/erasmus-programme-finland-2021-2027/impacts-erasmus
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Review past and join future events

15.11.2023

EACEA's online info session:
Erasmus Mundus Action Call 2024

» Recording available
* Presentation materials shared

https://www.eacea.ec.europa.eu/news-
events/events/online-info-session-erasmus-

mundus-action-2024-2023-11-15_en

Erasmus+

Enriching lives, opening minds.

@

5.12.2023 (registration open)

EDUFI's Discussion event on
European Approach to Quality
Assurance of Joint Programmes

 Not to be recorded

* Presentation materials shared
after event

https://www.oph.fi/fi/tapahtumat/2023/d
iscussion-event-european-approach-
quality-assurance-joint-programmes

FINNISH NATIONAL
AGENCY FOR EDUCATION



https://www.eacea.ec.europa.eu/news-events/events/online-info-session-erasmus-mundus-action-2024-2023-11-15_en
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-erasmus-mundus-action-2024-2023-11-15_en
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-erasmus-mundus-action-2024-2023-11-15_en
https://www.oph.fi/fi/tapahtumat/2023/discussion-event-european-approach-quality-assurance-joint-programmes
https://www.oph.fi/fi/tapahtumat/2023/discussion-event-european-approach-quality-assurance-joint-programmes
https://www.oph.fi/fi/tapahtumat/2023/discussion-event-european-approach-quality-assurance-joint-programmes
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Key documents and websites

Erasmus+ Programme Guide 2024

Erasmus Mundus Call for proposals 2024 on FTOP
» General information, call updates, topic related FAQ..

EACEA: How to get a grant?
« Beginner's guide, FTOP manual, getting a Participant Identification Code (PIC)...

Erasmus Mundus on EDUFI's website (Fl, SV, EN)

« Compiled database of who can apply, previous year's results, Finnish project experiences, contact
information..

ErasmUS'l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION



https://erasmus-plus.ec.europa.eu/erasmus-programme-guide
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://www.eacea.ec.europa.eu/grants/how-get-grant_en
https://www.eacea.ec.europa.eu/grants/how-get-grant_en
https://www.oph.fi/en/projects/erasmus-mundus-action

- EUROPEAN UNION

Other information sources

« EACEA's EMJMD Catalogue (updated yearly)

« Erasmus+ project results platform

» Report: Analysis of the results of the first Erasmus Mundus call 2021
« Erasmus+ factsheets

« Meetings regarding European Approach for Quality Assurance of Joint Programmes (EA):
Cluster meeting (2018) and Follow-up event (2019)

Following publications from previous programme period(s):
« Statistical factsheets: Achievements of Erasmus Mundus Joint Master Degrees in 2014-2020

 Publications:
« Implementing joint degrees in the Erasmus Mundus action of the Erasmus+ programme (2020)
« Erasmus Mundus joint master degrees - The story so far (2016)
« Sustainability of Erasmus Mundus master courses (2017)

Erasmus+ ’ \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION



https://www.eacea.ec.europa.eu/scholarships/erasmus-mundus-catalogue_en%E2%80%8B
https://erasmus-plus.ec.europa.eu/projects
https://op.europa.eu/fr/publication-detail/-/publication/b0a996be-1922-11ed-8fa0-01aa75ed71a1/language-en
https://erasmus-plus.ec.europa.eu/resources-and-tools/statistics-and-factsheets/factsheets#worldwide
https://wayback.archive-it.org/12090/20201031112503/https:/eacea.ec.europa.eu/erasmus-plus/events/cluster-meeting-2018-european-approach-quality-assurance-joint-programmes2_en
https://wayback.archive-it.org/12090/20201031112405/https:/eacea.ec.europa.eu/erasmus-plus/events/erasmus-mundus-joint-master-degrees-06-2019_en
https://op.europa.eu/fr/publication-detail/-/publication/083eb28d-ae77-11eb-9767-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/6e06043f-2f96-11eb-b27b-01aa75ed71a1/language-en/format-PDF/source-209259056
https://op.europa.eu/en/publication-detail/-/publication/6f52e9bb-31f2-11e6-b497-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/2e2b8855-6142-11e7-8dc1-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/2e2b8855-6142-11e7-8dc1-01aa75ed71a1

EUROPEAN UNION

Questions and answers

ErasmUS'l' \ FINNISH NATIONAL
Enriching lives, opening minds. AGENCY FOR EDUCATION
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Can ongoing program apply Design measures if it will
not change it consortium or curricula?

Why already funded programs can apply new funding
so late that they can not use funding at first year?

* Please read the call documents to see to where your project fits in

* However, if you have a ready programme most probable is that EMJM is the right fit for
you as EMDM is meant for the initial planning stages of a programme

Erasmus+

Enriching lives, opening minds.
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We'd appreciate direct guidelines how to establish a solid path
to EMJM through EMDM. We wish to apply, and organise first
an EMDM action, and then continue with EMJM, but we need to
understand clearly which kind of objectives and activities are
considered mandatory, or highly recommended, in EMDM, so
that we may proceed (and get granted) in EMJM.

« The programme guide gives you a clear path on how to do this. The Deliverables in a
EMDM are mostley the same things that you need to inclued in a EMJM application

Erasmus+
Enriching lives, opening minds.
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EMDM funding is limited. Can preparative Mundus-
actions be part of other Erasmus-projects? Or perhaps
part of a projects entirely funded outside of Erasmus?

* To receive a EMJM funding you do not need to have EMDM funding

* This means that the EMJM project planning can be done as the applicants see as the
best option

Erasmus+

Enriching lives, opening minds.
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Thank you!

annesophie.hokkanen@oph.fi and
nelli.markula@oph.fi from the
EDUFI Unit for International Higher Education Cooperation

ErasmUS'l' ’ \ FINNISH NATIONAL
Enriching lives, opening minds. LA S L
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Aalto University

EMJM programme
Communications Engineering
and Data Science

28. November, 2023



Communications and Data Science (pre-EMJM)

\ TECNICO
) |)| LISBOA
GrenobleJINP

Aalto University
School of Electrical , LISBOA
Engineering UNNERSIBADE

Introductory courses (Pre-stud (Homogeneous entry-competences)
)
Introductory online courses ﬁ
Credits can be transferred into the programme M £
E.g. Summer school, edx.org, (remote courses in Aalto) 2
ear (common / basic (Entry point at any partner University)
o)
Al and Communication Al and Communication Al and Communication §
pecialization-specific Module g.
pecialization (Mobility: different from entry required)
2]
. k=]
Automation, Cybersecurity, Al Data Science g
communication & Al and networks N
g.
=

A’, Aalto University

@Das 08.12.2023
2



Consistent joint program

Learning outcomes wrt competence sprovided

Subject-specific Generic competences
d-
=
° -3
[-<} | =3 H
= 27 L S
3 25 i 2
g E E -4 % g g é a
- 5 cw .- o = =
g | <BE 3558; z3ffdzs 252 RE | ¢ T
E e ] .gg-g.si EESES BEBE 3R E8Z ER =fofs!
] slp i 855 epxiBzEgcsfgy SsdzEs Bifeil
2| o & éggigezgﬁagogiaégggsu ,g,j_’;%&% ESEgEes
Programme structure Greoble INP s d” ‘.” 2ls 3 -—‘aoz‘:zz“ z“z °= = ": £ 3 PSXSE 5—8 i‘é-g 2 |"_|3 O"ﬁiﬁ
General studies (Language, orientation)| 10 [whMT42E0 lTechnicaIwritingandsped(ingin English or 3 X XXXXX |[X X % X
GANG41E0  French as aforeign language 3
MOCs Research methodology 2 X X X X
MOOCs Introduction to imperative programming - Python (virtual) -
Communications Engineering| 10 |WMMRRT Principles of Internet [ X XXX X XX X
= Data Science] 10 |aMMSADM Statistical Analysis and Document Mining 6 XX X X X XX X X
2 GBXBMO15  Foundations of Data Science [ XK XK X X X X X
¥ Mathematics and ing| 5 |GBXBMOO03  Data Base Foundations 5
GBX7MO04  Algorithmic Problem Solving 5
Specialization (2nd 5 |remote Track-specific specialisation course s
WMMRISEC  Introduction to Cybersecurity 6 X X X X X X XX XX X X x X
Project course| 9 |wnMMIMP Internet Measurement Project 3 XX X X X
WM Commeon Project ]
" Wireless Networks, Cybersecurity
MMWIO Wireless Networks and loT 3 XN X XXX X X X XX
SMMRCELL Mobile Communication Systems 4
5 WMM9MOS3  Advanced Data Networks 5 XXxx X ix X X X X X iXx X X
e Data Science WMM9IMO17 Fundamentals of Probabilistic Data Mining 3
b WMM9PMO21 Machine Learning fundamentals 3 XX XX X XX X X X X
~ WMM9MO22 Advanced Algorithms for Machine Learning and Data Mining 3 X X X X X X X X X X X
i WMMRSR Network Security 9 X X X X XX XX X X (Xx Xx X
MS:M! | XX X XXX X
,, Aalto University
08.12.2023
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Preparation: New partners and updated program

1st year at the entry university 60cr

2nd (mobility) year at the exit university 60cr

Jointfintegratec core curniculum: Specializations

Communication
Data Science

Data Science
Cor_nmu_nica!ion

Programming

( Electlhes] [J"WL‘W]

(all partners) {all partners)

[Surrma Smaﬂ
(all partners)

Specuahzauun
(2nd year partner)

Communication
Data Science
(' Specialization

)

lectiv .
L;;:;«%J [MSC Thesis (Double degreea o

Workshop

= (1st year and 2nd year partners)

@r--l'{( -

A,, Aalto University

@DaS

08.12.2023
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Preparation: Responsibilities and Collaboration

WP1: Management and coordination

) }

uoneUIpI00D

uonejuawajdwi wnnoLIN)

uonowoid
1oedw)|

Events and trainings: B

Working groups with
annually rotated responsibility

CoDaS Summer school
E1.1-E15.

Codas Workshop
E1.6-E1.10

Teaching with excellence training
E1.11-E1.15

CoDas Industry fair symposium
E1.16-E1.20

Alumni event
E1.21-E1.25

WP2: Selection and Supervision of Students

(" Selection and )
Supervision
activities

Student admission

Academic advising

CoDas project

Internships

MSc Thesis

.

e el B e .*----

A
I Program
lead

Quality

(&)

Dissemination
and Visibility

pieoq aAlNIaX3

Advisory PUbhc.
Companies

board 2
Academia

Students

A’, Aalto University

O
D
N

08.12.2023
9



Preparation: Updated annual clock with more detail

December January
- Board meeting - Board meeting
- 1st application period opens (Aalto administrative) - Administrative evaluation of applications (Aalto administrative)

- Assessment of CoDaS target groups (present and future requirements) for the development 8

of next years curriculum (TU Braunschweig) - CoDaS workshop concept presentation (Responsible University)
- Analyse market trends of CoDas related fields for the development of next years curriculum (UPC) - Alumni event (IST Lisboa)
- Feedback analysis and actions (Programme board) February

ber - Board meetin
November oeceﬂ‘ 9

. . N - Academic evaluation of applications
- General assembly meeting (incl. advisory board) (All Universities' academics)
- CoDas teaching with excellence training - Application for changing 2nd year University
(Responsible University) (Aalto administrative, Programme board)
- Feedback from summer school/orientation

| - Summer school planning kick-off (Responsible University)
(Responsible University) WP1 milestone and reporting to the EC (Aalto administrative)
- Feedback from CoDa5 workshop g
(Responsible University) March

- Board meeting
- Selection meetings (Programme board)
- Selections published (Aalto administrative)
- 2nd application period (Aalto administrative)
- Administrative evaluation of applications
fAalto administrative)
April Selection decisions {Aalto administrative)

Annual
clock

October

- Marketing campaign starting
(Grenoble INP; All consortium Universities)

2 - Board meeting
9 _ . - CoDas teaching with excellence training planning kick-off
September 3 B CoDaS Board meetings & general CoDas topics (Responsible University)
- Board meeting ) B Sustainability and programme development - Academic evaluation of applications
- Marketing strategy " Comt:nunn:ahnn, Dissemination. Visibility (All Universities' academics)
(Grenoble INP: Programme board) W Related to First year CoDaS students - Selection meetings (Programme board)
- Overall feedback of the programme . - Selections published (Aalto administrative)
(Aalto administrative) B EMJM reporting to the EC - Selection decisions (Aalto administrative)
- Career development survey for students W Alumni actions - Feedback from the Alumni event (Responsible University)
graduated 2 & 3 years ago (Aalto administrative) - Board meeting
- inform advisory board of CoDaS performance statistics
- remind advisory board of feedback expected for the (evaluation, admission, selection) (IST Lisboa)
general meeting in November (/ST Lisboa) - Curr!culum evaluation and updates (All Universities)
- Summer school (Responsible University) - Curriculum development based on assessment of target groups
- Admission statistics (Aalto administrative) pplemer i and market trend analysis (TU Braunschweig)
- WP2 milestone and reporting to the EC 1 - Innovatlon‘acuon meetings to innovate and improve the next
(Aalto administrative) - CoDa$S workshop planning kick-off year's curriculum (UPC)
- Alumni event planning kick-off (Next year responsible University) - Mobility allowance payment {(Aalto administrative)

(Responsible University)

A,, Aalto University

Workshop (Responsible University)

08.12.2023
DaS o




Writing: Consistent and strong story

ground and general obj

The work environment in Europe and internationally significantly transformed in recent years
through dot: d in icati and data science. With these
changes, the competences needed by young professionals to excel in their fields have
changed and are subject to constant fluctuation. Particularly, machine learning and artificial
intelligence have become basic components in nearly all technical fields. In some
domains, the impacts of these transformations are unfolding at this very moment and state-of-
the-art technologies and methods are still evolving dynamically. Likewise, Communication
technologies are transforming the speed and capabilities of change in the industry. For
instance, Ultra Reliable Low Latency communication will enable novel application domains
and the ability to provide service-tailored network properties, e.g. through network slicing, will
further transform the market and enable specialized services also for small players.

industrial _Automation:
Communication and data
science have
transformed industry. New
communication technolo-
gies empower companies
rablishl own

Health: EU member states
are expected to provide
timely, parable & high
quality data® to improve
the health situation for
citizens.  The  European
k Parlit calls institutions
to find ways to help
prevent  mental  health
problems (Res. 2021/2098

Smart living: The
personal domain holds a
significant potential for
new personalized services
with  previously — un-
precedented latency and
reliability. Data Science to
that complies with ethical (e.g. setting up access
expectations is demanded points; network slicing).
since the personal domain Data science enables novel,
features rich personal and tailored services in these (INI)). Data Science and
private information. networks. Experts in Data communication  technolo-
Future  experts need Science & communication gies enable continuous
education  in  ethical to help companies excel in health care to support early

Relevance & need for the program

questions of data science. these new domains. stage detection of diseases.

General _Objective: educate international talent with excellent employability on

ommunications Engineering and Data Science

Further objectives: 01: Mability of students and staff; ©2: Strengthen University collaboration;
03: Foster innovation in teaching; ©4: Post EMJM sustainability; 05: Joint CoDaS degree.
The CoDaS international MSc programme, delivered by an international consartium of higher
education institutions together with relevant industrial partners addresses these challenges by
attracting young European and International talent and educating them with needed
competences, tools and connections to excel in this new challenging academic and industrial
work environment. It has been established in 2021 in the frame of the European Universities
alliance Unite! by Aalto University (Finland), Grenoble INP (France), and Técnico Lisboa
(Portugal), and strengthened in 2023 by UPC (Spain) and TU-Braunschweig (Germany).
With its excellent academic and industrial partners, the programme is well positioned to
contribute to the integration and internationalisation of the European Higher Education Area.

CoDas$ is a double-degree program' with compulsory mability from 1%t year (entry) to 2™
vear (exit) university and an optional additional mobility for writing the MSc thesis.

At the core of the programme are key competences in Mathematics, Programming,

Communication and Data Science. Each partner further contributes their local strength to

provide excellent teaching and training aligned at vertical domains (specializations) of

communications and Data Science: (Aalto), (Grenoble INP),
(Técnico Lisboa), (UPC), and (TU-BS).

Needs analysis and specific objectives

The table below summarizes our clear, plausible, measurable, and verifiable objectives, which

are realistically achievable within the duration of the project. By partially re-using existing

excellent courses offered at partner universities, CoDasS respects the 'do no significant harm’
rinciple of EU regulation No 2020/852. All elements designed for the curriculum and all

decision processes will be designed to_represent gender equally.

Specilic objective Weasurable KPIs Risk Summer schools

01 | Mobility of students [student mobility to summer schools: >20/y;| 10 2024 (Aalto)
we1 and staff staff mobility: =5/y; 1572y EMJM mobility (all Spotlight:
students) (menitored by Grenoble INP) Automation

02 | Strengthen University [All pariners contribute physically to summer| 1

w: collaboration schools; >10 academic meetings/year; Joint|
teaching in project course; 10 joint academic|

publications by 2027 (monitored by Lisboa)

2025 (Grencble INP)
Spotlight:

Security

03 | Foster innovation in [Novel joint remote teaching: 2 courses by| 12 |2026 (Técnico Lisboa)
Spotlight:

m’; teaching 2025, 5 by 2027; 1 teaching for excellence

workshop per year. Monitored by Aalto Data Science
04 Post-EMJM 16 (2 per partner) annual Industry scholarships| 2 2027 (UPC)
wP1 sustainability {IS) by 2025; 40 (8/partner) annual IS by 2027; Spotlight: 6G

rolling sustainability plan by TU-BS. Communications
05 | Joint CoDasS degree [Joint GoDaS degree by 2028, rcadmap to| 13 2028 (TU-BS)
we1 introduce a European Degree in Codas ready Spotlight:

by 2029 (monitored by UPC). Health

The high ambition and the multiple eniry points make the project challenging. High risk
towards the overall objective is further created due to fast pace in which the core domains of

The objectives set for this project are highly challenging, yet they are attainable because
of the experience from the existing implementation of CoDaS, and the excellence of the

higher education institutions and of the indusirial partners in the domains of
Communications Engineering, Data Science and the specializations.

communications Engineering and Data Science evolve, numerous unsolved challenges (C01-
C09, Table below), uncerfainty with respect to the balance of student interest towards
specializations in the programme, and opportunistic change towards other, superior
technological or algorithmic approaches. On a structural level, these high risks are mitigated
through a flexible project structure, which implements parallel paths towards the overall
objective. Each of the complementary objectives O1 — O6 alone suffices to reach the project
objective since each single path fosters the education of international talent in Europe as well
as the excellent employability of graduates on Communications Engineering and Data
Science. The paths are independed from each other, so that the overall objective is reached
even if one or few paths can not be completed successfully. Focusing on one path only
would imply a high risk of failure due the multiple challenges present. We implement
milestones M1-M6 to reflect whether deliverables and objectives are met and challenges
solved. If negative, we analyse the reason and take appropriate measures. These include
allocation of resources to force objective completion, re-allocation of rescurces to revised
targets given the learned insights, or abandoning an objective when analysis suggests
infeasibility.

D in How these CoDas

co1 | Aftracting international _non-EU | With the help of our international partners, the
students to a program in Europe programme will be advertised widely.

coz | Achieving sustainability of the | By creating incentive for industrial partners to provide
program post EMJM support scholarship support, we be able to maintain the

A,, Aalto University

@DaS

08.12.2023
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Challenges: 2 mobility periods

1st year: IST Lisboa (local student) 60cr 2nd year (mobility) Grenoble INP 60cr

Joint/integratec core curriculum:

Communication Communication
Data Science Data Science

(Security )
(e ) (MSc Thesis (Doumi,degree)j

[ E|-“ETIuE‘SJ (| Jomt project ) (Securetyj [Rlnnr ‘FJ Wurkshuu (2nd mobility) at

(all partners) (allpartners)  (TU-Braunschweig)  (all partners) (a,, pariners) (1st year and 2nd year partners and elisa)

1st year: Grenoble INP 60cr  2nd year (mobility): TU Braunschweig 60cr
Joint/integratec core curriculum:

Communication Communication
Data Science Data Science

Math ( Health i
Programming Electives ;
. Lﬁumj MSc Thesis (Double degree)
( Electves J [Jouggmggci) ( Health ] (SW‘V'H 5'3”‘“'3@ ‘u"f()l«(ﬁmﬂ
(all partners) (all partners) (TU-Braunschweig)  (all partners) {al partners) (1st year and 2nd year partners)
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Challenges: Admission schedule

15t application round

2" application round

4.12 —-12.01. Application period open 4.03. -15.3. Application period open
19.01. Submission deadline 22.03. Submission deadline

22.01. - 2.02. Eligibility check by Aalto 25.03. - 29.03. Eligibility check by Aalto
29.01. - 16.02. | Academic evaluation 1.04. - 5.04. Academic evaluation

20.02. Interview invitations 8.04. Interview invitations

26.02. - 1.03. Interviews 12.04. Interviews

Early March Selection meetings 15.04. Selection meeting

15.03. Scholarship decisions to EC 17.04. Scholarship decisions to EC
29.03. Publish admission decisions Late April Publish admission decisions
8.04. Accept study place (scholarship holder) | 31 May Accepting study place

April - May Admit applicants from waiting list

31.05. Accept study place (waiting list)

16.08. Submit hard copy documents 16.08. Submit hard copy documents

A,, Aalto University
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