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Financial management 
 

If the persons who work over 20 days in the project will be mentioned by names in the budget, how 

should the other participants (e.g. 30 teachers who develop intellectual outputs during the project) be 

mentioned in order to include also them in the budget? 

Salaries of other than key experts (staff working less than 20 days for the project) can be marked to the 

budget e.g. as Responsible teachers (30). Those you already know will be working for the project, should be 

named in the project document.  Each Key Expert (working more than 20 days for the project) confirms in 

the Key Expert template (ATTACHMENT 5.), maximum one A4 per expert that she or he has the required 

expertise and experience and that she or he is available and committed to the tasks as specified in the 

paper.  

The instruction on budget is Administrative costs and contingencies need not be included in project 

outputs. Does this mean that administrative tasks (e.g. board meetings) are not included in the work 

plan?  

The Project Document previous chapter 9b) Project budget per output, does not need to be filled in! 

Generally, administrative costs and contingency costs must be directly related to the project and support 

reaching the expected outcome and outputs and these tasks should also be part of the work plan and 

under the project’s output. If it makes more sense for your project, you can add i.e. Project management 

output and list for example general project administrative tasks under that one. 

In which detail level you have to fill in the budget, e.g. travel costs 

No need to break down the travel costs per person, but mark e.g. how many trips are planned, to where 

and how many people will participate. You can also use the excel description column for more details.  

Does the budget ceiling (e.g. 1MEUR for 1 partner from FI) only concern the external funding by HEI ICI? 

Yes. In addition, each project has min. 20 % self-financing requirement.  

What costs are accepted as direct administrative costs of the Finnish coordinating HEI? 

These are costs that are not covered through overheads such as bank transfer costs and exchange 

gain/loss.  

 If we get funded, how can we follow up the work of southern partners? 

Each project staff member, in Finland and in the partner countries, must keep record of their working time. 

Working time records/time sheets of the staff must be approved according to the procedures of each HEI.  

Time sheets must include the name of the employee, date, hours reported to the project, tasks and 

signatures by the employer and employee. 

How will southern partners receive their funds? After the activities are done or in advance? 

The coordinating Finnish HEI invoices the state aid from EDUFI and makes funds available for the partners 

through money transfers. Funds can be transferred as advances to the partner HEIs or against payment 

requests. It is advisable to discuss the possible options with the partners in advance and include the 



protocol already in the partnership agreement if possible. The payments are made through the official 

accounts of the partner HEI based on time sheets and receipts translated in English.    

How to allocate funds for associate partners? Is the De Minimis applicable in HEI ICI? 

Non-academic partners can be allocated resources through sub-contracting.  Optionally they can be 

involved by providing in-kind self-financing for the project, e.g. external lectures who provide their working 

time for the project. Hence, De Minimis is not applicable in HEI ICI. 

How strict is the rule that the purchases should be done in the developing partner country (if availability 

is restricted or price many times higher)?   

As a generic rule, procurements are done in the partner country. Explanations must be provided if any fixed 

asset has been procured from Finland due to difficulties to make the procurement in the partner country. 

Even if procurement was conducted in Finland, the fixed assets must be registered as the partner 

institution’s property. 

In the programme document p. 26 says: The salaries of the Finnish HEI experts comprise the real gross 

pay of the project member multiplied by an indirect employee cost (personnel cost-coefficient). Does this 

mean that indirect employee costs are paid twice from the project? 

No, salaries of the Finnish HEI experts comprise the direct salary costs multiplied by an indirect employee 

cost (personnel cost-co-efficient). 

Is it possible to compensate the working hours of the project board members when they attend the 

project board meetings? 

Yes. The working hours are recorded in the same way as other project staff’s working hours.  

How binding is the recommendation in the Programme Document that developing country partner 

institutions are together responsible for using the minimum of 25 % of the total budget?  

It is a recommendation, the project should aim for this, if possible. 

Partnership 
 

Do we need to make new partners' agreement for the second-round proposal? Or are the partners' 

commitments enough? If yes, do you have a ready template for Partner Agreement? 

The partner agreements are to be made after the funding decision, but each partner must provide a 

commitment letter for the second stage Call attached to the Project Document. For the commitment letters 

you can use the same template as in the first stage or submit a free-form letter with signatures of the legal 

representative of the partner universities, including the reference to the Project Document name and date.  

Can a governmental agency be full partner in HEI ICI project or only associate? 

Governmental agency can be an associate partner. HEIs can only be main partners. 

Can we add more Southern HEIs as partners to the project proposal? 

Adding more southern partners at this point is not recommendable and would require at least good 

arguments (e.g. the original partners are not available anymore). The proposal at the first stage has been 

evaluated from the perspective of having a certain number of partners and in a relation to the applied 

funding. At the second stage you cannot increase the funding applied at the first stage.  



What are the rules guiding the subcontracting in HEI ICI programme? 

When subcontracting projects must follow the higher education institution’s own rules and in addition the 

Act on Public Procurements in Finland: https://www.finlex.fi/fi/laki/alkup/2016/20161397 

Cooperation with non-academic stakeholders as associate partners is recommended, if relevant in order to 

achieve the results envisaged. The core project activities should not be outsourced. 

Does EDUFI have any guidelines on which kind of licenses are advised to plan/implement between the 

partners in HEI ICI projects? 

In the programme document the intellectual property rights are stated as following: 

“The partner country HEI has the final ownership and responsibility for the capacity development, and is the 

ultimate owner of the project results. The partner HEIs in the developing countries - including their students, 

teaching and administrative staff - are the main, direct beneficiaries.” 

The donor has not given or is not going to give more detailed guidelines during this application period. You 

are advised to contact your own HEI’s legal department in order to hear their experiences in previous HEI 

ICI projects or equivalent. 

 

 

 

Application documents  
 

Does the consortium need to present the total 4-year work plan? Will the first 6 months suffice to give 

reviewers an overall view of the project activity design? Is it better to present the 4-year plan? 

Work plan is to be made for the whole project period (4 years).  

Listing of key experts: is the 20-hour input referring to monthly or annual input, or are the 20 hours 

measured over the life span of the project? 

Key experts are those who work more than 20 days for the project during the whole project period.  

What does the EDUFI training during the implementation phase contain, mentioned in the Programme 

Document, p. 15? 

Normally EDUFI organises a kick-off meeting in the beginning of the programme, after the funding 

decisions.  For example, the following aspects are covered and discussed: Programme objectives, 

development policy principles, HRBA, gender, results framework, tips for implementation, general 

regulations and instructions. Moreover, EDUFI organises 1-2 coordinator meetings each year.  

What does Explanations for the assessments refer to in the attachment 3: The Risk Analysis Matrix? 

Elaborate what are the arguments that support the assessment of the identified risks, their likelihood and 

impact. For example, reference why have you identified these risks and why have you assessed that its 

likelihood is low and impact high. You can read more from Results Based management guidebook: 

https://um.fi/documents/35732/48132/results_based_management__rbm__in_finland_s_development_c

ooperation 

https://www.finlex.fi/fi/laki/alkup/2016/20161397
https://um.fi/documents/35732/48132/results_based_management__rbm__in_finland_s_development_cooperation
https://um.fi/documents/35732/48132/results_based_management__rbm__in_finland_s_development_cooperation


 

In the application document, point 9b a detailed budget is required for the costs according to the 

outputs. (The total budget divided by project outputs (max 6). Administrative costs and contingencies 

need not be included in project outputs.) Do you have a specific budget template for this section?    

PD point 9b does not need to be filled!  

To what does Project Document’s chapter 5. Institutional arrangements refer to? 

In this chapter the partnership arrangements should be described: the roles and tasks of different partners 

including partner HEIs and non-academic project partners.  

To what does Project Document’s chapter 12. Contractual arrangements refer to? 

The chapter refers to all contractual arrangements in the project including description of plans related to 

partner agreements (after the state aid decision) and sub-contracting arrangements.  

Does the max. 20-page requirement contain chapter 13 Further Information? 

Yes, it does (For chapters 1-13 max 20 pages). For this chapter projects should list only relevant documents 

publications and web pages. It is also possible to use hyperlinks in the text. However, all the necessary 

information for evaluation should be found from the Project Document itself and from the annexes. Further 

information chapter is not supposed to be several pages long or be convergent with the list of references in 

a research article/publication.  

Is the assessment of the applications based only on the Final call for application documents? 

Yes, the evaluation and state aid decision is based only on the Final application prepared at the second 

phase. 

Can the project have several outcomes? 

Yes, the project may have several outcomes. The project level outcomes must be in line with the objectives 

of the HEI ICI programme and the programme level results framework. It is important to set realistic 

objectives for the outcome level as this is the project’s promise in terms of results for the donor. 

All activities must be related to outputs and listed in the workplan. What if there are activities that are 

not directly related to outputs such as project administration and communication activities? 

As a generic rule, all project activities should be linked to the results of the project and listed under the 

project outputs. It is possible to have e.g. a separate project management output and list the project 

administrative and communication measures under this output if that is more convenient from the 

project’s perspective. 

 

For the work plan, do we mark the duration of each activity or the person months/weeks that are 

planned to use for the activity in question?  

For the work plan you should mark the duration of each activity in weeks. No need to mark the person 

months/weeks. The work plan follows the project implementation timeline, not a calendar year (as the 

budget).  


